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Commercial & Financial Proposal

Establishment of Incubation & Skill Development Center

ln Collaboration with: Gujranwala Chamber of Gommerce & Industry (GCCI)
Collaboration Partner: Blue Ocean Educational Services Pvt. Ltd.

1. lntroduction

This proposal presents a strategic collaboration between the Gufranwala Ghamber of
Gommerce & Industry (GCCI) and Blue Ocean EducatlonalServices Pvt. Ltd. forthe
establishment and operation of a Skill Development & Incubation Center in Gujranwala.

The proposed center aims to promote industry.relevant skills, entrepreneurship, incubation,
and workforce development, aligned with the evolving needs of local industries and
market-driven economic demands.

2. Purpose of Collaboration

The primary objectives of this collaboration are to:

o Establish a Skill Development & Incubation / Scale.Up Genter
o Introduce market-driven, skill-based, and financially sustalnable programs
o Develop strong and continuous llnkages with local and national Industries
o Build capacity of youth, startups, entrepreneurs, and industrial workforce $ro Create a self-sustaining and revenuegenerating institutional model

3. Scope of Work & Responsibilities

3.1 Responsibilities of Gujranwala Ghamber of Commerce & Indu
(Gccr)
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GCCI shall provide the initial physical infrastructure required for the center, including but not
limited to:

o Classrooms and training halls
o Skilldevelopmentlaboratories
o Incubation and co-working spaces
o Offices and meeting rooms
o Basic utilities and physicalfacilities

All provided infrastructure shall remain the property of GCCI.

3.2 Responsibilities of Blue ocean Educationat services pvt. Ltd.

Blue Ocean Educational Services P!/t. Ltd. shall be responsible for comptete academic,
operational, and commercial management of the center, including but not limited to:

o Designing, launching, and managing financial-model-based and market-orlented
courses

o Day-to-dayoperationalmanagement
o Faculty hiring, training, and performance management
o Guniculum design, delivery and continuous improvement
o Marketing, branding, student recruitment, and admissions
o Establishing and managing industry llnkages and MoUs
o Liaison and collaboration with:

o Localand nationalindustries
o Universities and academic institutions
o Research centers
o Training authorities
o Nationaland internationalpartners

4. Financial & Revenue Sharing Model

The Center shalloperate on a self-sustained commercial and revenue€enerating

Revenue Streams
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